District Health Assessment for Multiple District 2 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

2T 50 1 51 100% 1 0 1 1,504 8 1,512 150 170 20 -1.31% 1,533 30 49% 0 0 0% 39% 8% 6% 8
272 50 1 51 100% 0 2 -2 1,411 15 1,426 118 220 -102  -6.68% 1,547 29 55% 48 1" 50% 27% 6% 8% 6
273 T(24) 37 1 38 100% 0 1 -1 816 2 818 104 161 -57 -6.51% 884 22 68% 2 10 0% 32% 3% 5% 5
2E1 56 2 58 100% 0 0 0 1,368 18 1,386 109 181 -72  -4.94% 1,469 25 53% 0 0 0% 33% 10% 10% 5
2E2 68 0 68 0% 2 1 1 2,128 0 2,128 343 347 -4 -0.19% 2,098 31 37% 64 0 100% 18% 0% 0% 8
2x1 68 0 68 0% 2 2 0 1,812 0 1,812 351 312 39 2.20% 1,792 27 50% 39 0 100% 0% 0% 6% 10
2 X2 T(24) 46 0 46 0% 2 0 2 1,171 0 1,171 155 151 4 0.34% 1,169 25 48% 0 0 0% 15% 0% 0% 0
2X3 52 0 52 0% 1 2 -1 1,593 0 1,593 233 277 -44  -2.69% 1,674 31 38% 15 21 50% 4% 0% 6% 7
2A 49 0 49 0% 0 2 -2 1,421 0 1,421 172 261 -89 -5.89% 1,534 29 45% 41 12 100% 14% 0% 0% 0
2A2 61 0 61 0% 1 1 0 1,707 0 1,707 199 241 -42 -2.40% 1,720 28 43% 1 0 100% 33% 2% 2% 0
2A3 61 2 63 100% 0 1 -1 1,301 35 1,336 135 174 -39 -2.84% 1,386 22 56% 8 6 0% 27% 3% 13% 13
281 54 0 54 0% 2 1 1 1,835 0 1,835 263 264 -1 -0.05% 1,855 34 44% 5 16 100% 19% 0% 4% 8
282 65 0 65 0% 2 0 2 1,787 0 1,787 261 294 =33  -1.81% 1,839 27 43% 0 0 0% 25% 0% 3% 13
283 53 0 53 0% 0 1 -1 1,951 0 1,951 259 253 6 0.31% 1,975 37 28% 54 9 100% 9% 0% 0% 10
284 67 0 67 0% 1 0 1 2,027 0 2,027 319 299 20 1.00% 2,039 30 33% 0 0 0% 12% 0% 6% 8
285 63 0 63 0% 0 1 -1 2,368 0 2,368 240 311 11 -2.91% 2,470 38 21% 21 0 100% 14% 0% 5% 12

900 7 907 100% 14 15 -1 26,200 78 26,278 3411 3,916 -505 -1.89% 26,984 29 44% 29 85 73% 20% 2% 5% 113
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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